
LAKE ENTIAT LODGE ASSOCIATED 
MINUTES OF THE ANNUAL MEETING OF MEMBERS 

APRIL 30 , 1994 

WELCOME & I NTRODUCTIONS 

Mr . Neil Doherty, President of the Lake Entiat Lodge Associated, 
called the meeting of members to order at 10: lOam on Saturday, 
April 30, 1994 . The meet ing was held in the Associ ation Clubhouse, 
Orondo , WA. There were members rep resent ing 169 lots in 
attendance. Mr . Doherty introduced the Board and Officers of the 
Association. Also introduced were Lake Entiat Lodge Staff and 
Management Company representatives. 

Neil Doher ty , President & Di rector 
Dan Russell, Vi ce President & Director 
Jack Divine, Director 
Bob Grow, Director 
Emmett Holmes, Director 
Dean Murphy, Director 
Otto Ross, Director 
Jean Holmes, Secretary 
Jane Hren, Treasurer 
Ernie Newby , Grounds Person 
Raul Gonzales, Grounds Person 
Clyde McCullough, Grounds Person 
Dan Holmes, Securi ty Person 
David J. Betz, Managing Agent 
Mary Anne Hawkridge, Management Company Employee 

APPROVAL OF MI NUTES 

The minutes of the April 17, 1993 meeting of members, which were 
distributed at this meeting were reviewed . After a motion duly 
made and seconded, the minutes of the April 17, 1993 meet ing were 
approved as submitted . 

FINANCIAL REVIEW 

Ms . J ane Hren began the financial review of the Balance Sheet and 
Statement of Income for the year ended 12-31-93. The cash bal ance 
at 1 2-31-93 amounted to $142,337. Accounts Receivable were 
$24, 904, a slight increase from the previous year . Operating 
revenue amounted to 178,753 and total expenses amounted to 
$185,875. David Betz responded t o questions raised regarding items 
on the income statement. A member inquired as to whether the 
financial statements were audited . Ms. Hren indicated that the 
cost of audited financial statements was very high. Other 
alternatives were discussed. The amount of the management fee, 
including the administrative payroll was discussed . The management 
fee is based on a percentage of fees col lected . The item "guest 
supplies " was clarif i ed as to covering items such as towe l ing , 
tissue and soap in the clubhouse. The legal expense exceeded 
budget by $9,611 due to several matters. The Association began 



foreclosure process on three properties due to delinquent 
assessments and a covenant violation resulting in a pending lawsuit 
make up the majority of the legal costs. The lawsuit matter will 
be dealt with at length as a separate item later during the 
meeting. 

DOCK REPORT 

Mr. Doherty stated that the new docks are in place and occupancy 
permits are soon to be issued. The three-year project, funded by 
a special assessment originally called for 42 new s lips to be added 
at a budgeted amount of $95,000. Members, Terry Schmitz and Herb 
Gilbo were instrumental in bringing the project to its present 
point. Mr. Schmitz worked with the project engineer in obtaining 
all the necessary permits from the various governmental agencies 
and Mr. Gilbo drew up the contract and overviewed the construction 
phase. Several systems were considered. A bid on a galvanized 
system amounted to $121,000 , it looked good but was untested. A 
bid on a yellow spruce system amounted to $126, 000 and was 
attractive but did not fit in with what we already had. The 
concrete system, identical to existing slips was determined to be 
the best. The same contractor who installed the original docks was 
utilized for the project. The original bid was for $146,000. Mr. 
Gilbo negotiated the price down to $120,000. In order to stay with 
the concrete system, the number of docks had to be reduced to 33 at 
a contract price of $92, 000 plus tax . The contract that was 
negotiated included a courtesy pier in the other cove and also 
included moving the old blue docks to the lagoon and included some 
minor work to make them serviceable. The condition of the blue 
docks was addressed. They stil l need work and the possibility of 
a member's work party was brought up . The docks cannot be painted. 
This would be in violation of the permit. It was suggested that 
signs be placed indicating "Use at your own risk". We cannot 
reduce our liability by doing this. 

The entire membership is indebted to the dedicated work of Terry 
Schmitz and Herb Gilbo for the succe ss of this project. 

LAWSUIT 

The Association has begun legal action against 
Devlin, owners of lot 12 , block 2 for setback 
placement of the foundation of the ir new home . 
events are laid out as follows: 

of Tim & Rhonda 
violation in the 

The sequence of 

** Association approved plans based on indicated setbacks bei ng in 
accordance with regulations . 

** Ernie noticed that the foundation forms appeared to be in 
violation of front setback and identified the problem to Mr. 
Devlin . 



** Mr. Devlin contacted Neil Doherty to see if everything was okay 
and if not, could a variance be granted. Mr . Doherty indicated 
to Mr . Devlin that the Board of Directors were not empowered to 
grant a variance. 

** Mr. Doherty questioned Mr. Devlin as to whether or not he had 
conducted a survey prior to construction and he indicated that 
h e had not. Mr . Doherty suggested that a survey be done and 
that if the Association was wrong, they would pay , if Mr. 
Devlin was wrong, he would pay. 

** The survey was completed and indicated that Mr. Devlin was 
within 9 feet of the front lot line. 

** Mr. Devlin stops construction of his home and moves a park 
model R.V. on to his lot as a permane nt structure , in continued 
violation of the setback. 

** Several attempts ma de to inform Mr. Devlin of the violation of 
the covenants. 

** The Association initiates the lawsuit. 

** Devlin answers the compl aint and files a counter complaint. 

Mr . Doherty allowed Mr. Devlin time for rebuttal . During the 
course of Mr. Devlin' s statement , he indicated that he f elt that he 
was being singled out within the membership as he had personally 
toured and measured all s tructures within the development and 
believes he has determined 104 violations exist . 

As the membership can provide a variance to Mr. Devlin, Mr. Doherty 
proposed a mailing go to the me mbership with each side (Devlin & 
Association) preparing a joint statement limited to one page each 
a nd t he attorneys review the statement. Thi s statement would be 
mailed to the membership at Devlin ' s expense , t he Devlins would be 
responsible for paying our attorney costs for reviewing the 
statement, and t h e Devlins would drop their countersuit. Both 
parties would live with the outcome. 

Alternat ively , Mr . Doherty proposed that if Mr. Devlin removed t he 
RV from the property, the Lis Pendens would be removed. 

The proposals will be reviewed by Mr . & Mrs. Devlin . 

WATER FEES 

The Association's water hook - up fee increase to $800 came into 
effect January 1, 1994. The fee had been determined based o n the 
costs incurred during the installations . Following a lengthy 
discussion, the President conceded that to accommodate better 
notice, t h e fee increase would be postp oned to July 1 , 1994. Those 
parties who pay $400.00 by June 30, 1994 may hook - up on the o ld fee 
schedule. 



COVENANT COMMITTEE REPORT 

During the past year, a committee under the leadership of Bob Grow 
has drafted a set of new covenants. The draft is based on original 
covenants and other covenants of homeowners associations. The first 
draft is being made available to those members present for their 
review. Any comments from owners should be made in the margins and 
r eturned to the Association in the return envelope provided not 
later than July 30 , 1994 . If any member wants a copy sent to them 
for review, contact the Association at P.O. Box 396, Manson, WA 
98831-0396. 

ELECTION OF DIRECTORS 

The terms of Directors Neil Doherty, Bob Grow, Emmett Holmes and 
Otto Ross are expiring. Jane Hren had been appointed treasurer and 
is seeking election. Emmett Holmes requested that his name be 
dropped from the ballot. The candidates are Neil Doherty, who is 
seeking re-election , Ken Baptie, Marcia Kindig, Renee Mus and Nick 
Nelson. Mr. DDherty called for nominations from the floor. Ed 
Myers was nominated, but declined; Susan Sather was nominated and 
accepted. Susan Sather's name was added to the ballot. Jan Hren 
i s elected Treasurer by acclamation. The results of the election 
are as follows: 

Neil Doherty 
Marcia Kindig 
Renee Mus 
Nick Nelson 

OTHER 

Following a motion duly made a nd seconded, and after an affirmative 
vote by a show of hands, the following resolution is adopted: 

RESOLVED THAT: Article I, Section 5 of the By-Laws is amended as 
follows: 

Section 5: At any meeting of the membership o f the corporation , 
members who are in the aggregate representing 1 0% of the voting 
membership entitled to cast ballots shall constitut e a quorum. 
Whenever the phrases "majority vote " or "vote of the membership" 
are used in these By-Laws, they shall mean a vote of those members 
present at the meeting and entitled to vote. 

The problem of jet skis was discussed. 
suggested as a site for exclusive use 
possibility will be considered. 

The small lagoon was 
o f these crafts. This 

Extending the three year limitation on camping on the property was 
requested. Following discussion on the matter, there will be no 
changes. 



Also addressed was the possibility of a "no wake zone " being posted 
a t the entry to the new docks. This is presently being arranged. 

A member reques ted that the membership should receive a regular 
newsletter as provided for in Article I I, Section 11 of the By
Laws. 

The trailer/boat trailer parking area continues to be a problem, 
not only the lack of space but also the eye-sore to residents of 
the First addition . The ''j unk" storage issue is addressed in the 
draft of the new covenants. 

One member wished to advise owners that if anyone is in need of 
emergency medical attention, that whenever possible, they should go 
directly to Central Washington Hospital in Wenatchee. The 
development is serviced by volunteers and medical needs may not be 
met in a timely manner by dialing 911. It was noted that there is 
an emergency alarm on the clubhouse building. It may be used by 
adults to alert owners who are trained EMT's and/or firef i ghters 
that their services are required by fellow owners/guests. 

ADJOURNMENT 

There being no further business to discuss, the meeting was 
adjourned at 1:15 pm. 

Respectfully submitted 
Mary Anne Hawkridge 
Acting Secretary 

Correct: 
Neil Doherty 
President 


