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Meeting of the Board of Directors 
Lake Entiat Lodge Associated 

 
October 19, 2022 

 
TIME AND PLACE 
The Board of Directors of Lake Entiat Lodge, Associated, met on Wednesday, October 19, 2022. The 
meeting was held remotely via Zoom and called to order at 4:04 pm by President Bill Tucker. 
 
PRESENT 
The directors present were Bill Tucker, Mark Dibble, Wade Oswald, Bree Davis, Chad Evans, and 
Donna Manos. Secretary/Treasurer Dan Russell, staff members Stacey Browning, Thomas Everly, 
Lynsey Miller, and 10 association members were also in attendance. 
 
MEETING MINUTES REVIEW 
Mr. Tucker acknowledged that the board meeting minutes from September 14, 2022, meeting had 
already been approved via email and distributed. 
 
MEMBER CORRESPONDENCE 
There was no member correspondence. 
 
FINANCIAL 
Mr. Russell shared that the budget was underspent year-to-date by approximately 1.2 percent. Mr. 
Russell presented the final draft of the budget for 2023. Impacting the 2023 budget positively is the 
association has a one-time opportunity to earn additional interest through CD’s with funding that is 
currently collected and being held for the planned dock replacements. The dock replacements are 
currently scheduled for the fall of 2023. This additional revenue could minimize members' dues from the 
projected CPI 8.2% increase and necessary budget increases to a member increase of about 3.5%. 
Currently, vendors the association uses are still projecting their 2023 costs which could ultimately 
impact the association’s budgeting plans. 
 
OLD BUSINESS 
Upcoming Meeting Schedule 
Mr. Tucker announced that the next Board Meeting would be on November 16th. He added that a Special 
Membership Meeting had been scheduled for November 19th but would have to be postponed until 
December 3rd or 17th. The topic was tabled for consideration. 
 
Reserve Projects: Bids/Authorization 
Mr. Dibble relayed that staff may have to replace the irrigation themselves. Ms. Browning said she had 
gotten 3 bids for road reseals and looked at the Google reviews for each bidder. 
 
Special Member Meeting 
Mr. Tucker shared that the Board was still trying to determine what to present at the Special 
Membership Meeting and was awaiting the results of the member Long Range planning survey. Mrs. 
Davis reported that many responses had already been received but had no solid numbers yet, as she 
wanted to give more members a chance to respond.  
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NEW BUSINESS 
Membership Covenant Variance Vote Policy 
Mr. Tucker presented Ms. Browning’s projected costs for a covenant variance vote, stating that a $500 
deposit should cover the costs. Ms. Browning also shared a policy she had drafted for a covenant 
variance vote, which would be added to the Policies and Procedures updates. 
 
Mr. Evans motioned to change the deposit to $500 for the covenant variance vote. Mrs. Davis 
seconded, and the motion carried unanimously. 
 
Mr. Tucker presented a draft of a letter for a covenant variance vote. The vote involves two association 
members, with the owner of a business lot B selling a small portion of land to an adjoining/shared lot 
line member. The members wish to combine this portion of the business lot with their existing lot to 
construct a garage.    
 
Mr. Dibble motioned to send out the covenant variance ballot. Mrs. Davis and Mrs. Manos seconded, 
and the motion carried unanimously. 
 
COMMITTEE REPORTS 
Architectural Review 
Mr. Tucker stated that the building update report was in the packet. Ms. Browning relayed that 2 
members needed the first extension on their construction projects. The topic was deferred to the 
Architectural Review Committee for consideration. 
 
Long-Range Planning 
Mrs. Davis said that the Long-Range Planning Committee had met to finalize the survey that had just 
been sent out and to look at potential amenities/assets to have done by next season. 
 
Facilities/Maintenance 
 
The Dock replacement for the center lagoon, scheduled for the fall of 2023, was discussed with permits 
underway and a final approval needed by the Board. As noted, this has been planned and worked on by 
the dock committee during the last four years, with the docks overdue for a replacement. A motion was 
called for, resulting in the following; 
 
Mr. Dibble motioned to approve the dock replacement plans as submitted by the Dock Committee in 
the Spring. Mrs. Davis seconded, and the motion carried unanimously. 
 
Mr. Everly announced that the water system was doing fine, there were only 3 high meter reads for 
September, and the water quality was the same. 
 
Governance 
Mr. Oswald shared that the Governance Committee met to discuss the rules and regulations updates. He 
added that the committee had also begun working on the dog park and moorage rules for future 
consideration.  
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Social Events/Communications 
Mrs. Manos said there would be an Oktoberfest Poker Run on Saturday, and approximately 19 members 
had already registered. She added that there would be a Sip ‘n’ Dip on October 27th, and it would be the 
last one of the year. Mrs. Manos announced that she wanted to start a community discussion group for 
members to ask questions. Mr. Tucker relayed that members could always send their questions to the 
office at least 10 days before a Board Meeting to be answered at the Board Meeting. 
 
 
MANAGEMENT REPORT 
Ms. Browning shared that the staff was gearing up for Winter. She announced that a bookmobile would 
stop by the community every 2nd and 4th Wednesday of the month, from 2:45 to 3:45 pm, starting on 
October 26th. It will park by the tennis courts. Ms. Browning said that there was a tour with the South 
Douglas Conservation District regarding FireWise, and she would apply for the 2023 annual grant. Mr. 
Tucker added that he had submitted the FireWise application and reported that several tons of fire fuel 
were removed this year, thanks to the maintenance team. 
 
MEMBER FORUM 
A member asked what the dock vote tonight covered. Mr. Tucker responded that it was regarding the 
central lagoon concrete docks, which will result in increased capacity. 
 
Another member mentioned that some house numbers in the community were not visible to emergency 
responders. Ms. Browning responded that staff would post about it in the e-newsletter and on the 
website. 
 
A third member asked for an update on Rocky Pond. Mr. Tucker shared that the plans had been 
approved by the county, with our attorney filing our community’s concerns. Our attorney relayed that 
the roundabout would be a distance from Sun Cove road before connecting at the Sun Cove entrance to 
Hwy 97.   Any traffic concerns in regards to ingress and egress by association members onto or from the 
highway should be documented to the county.   
 
The member also requested easier handicapped access to the pool beside the keys to the side gate. Mr. 
Tucker said the Board would consider it.  
 
The member also announced that she had 4 businesses willing to donate to the Chili Cook-Off next year. 
 
At 4:51 pm, Mr. Evans motioned to adjourn the meeting. Mr. Dibble seconded, and the motion 
carried unanimously. 
  
Submitted by:  
Stacey Browning, Acting Secretary 


